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& together EH% Clinical Commissioning Group

Welcome to Big Chat 10 meets
Annual Review

Bootle Cricket Club
27 September 2018
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Staying local
& together

Welcome

Dr Craig Gillespie
Acting chair
NHS South Sefton CCG
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What we will cover

Transforming Health and Care
Strengthening general practice for the future
New 7 day GP access service

Care navigators — example of working differently and
making a difference to people’s health and wellbeing

Transforming community health services in south
Sefton

Q&A surgery
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Our year

- Today’s presentations and the market place displays
cover:

« Highlights of our work and achievements in
2017-2018

« Breakdown of how we spent the money we are allocated
by the government to commission health services

« Examples of how we involved you in our work
* Pick up a copy of our annual report and accounts
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Summary of our financial performance 2017 - 2018

* We had a budget of £245 million and spent
£248 million, resulting in a £3 million deficit at
the end of 2017 - 2018

» Despite the continuing financial pressures and
challenges, we achieved nearly £3m quality
savings against our target (over 1% of our total
budget for the year)
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How we spent our money in 2017 - 2018

2% - 49,

m Acute Services Mental Health Services
® Community Services » Continuing Care Services
® Primary Care Services ® Programme Costs

® Running Costs
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Some of our achievements 2017-2018

« The repeat prescription ordering scheme was rolled out to all GP
practices, improving patient safety and saving at least £500,000 in
its first year

* Our Integrated Community Reablement and Assessment Service
(ICRAS) was launched helping to avoid unnecessary hospital
admissions

«  We received a ‘Good’ rating for local diabetes care in the national
performance of better health assessments (2016/17)

« Our GP practices achieved high ratings in the latest patient survey

 For more examples of our performance and achievements, see
the market place displays
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Q. How did you hear about today’s Big Chat?

1.
2.
3.

© N oA

Letter / emall invite
Newspaper article

NHS South Sefton CCG
website

Social media —Twitter
Radio Merseyside
GP practice / screens

Poster/flyer 0% 0% 0% 0% 0% 0% 0% 0%
[ & & 2 o oS = S\
Other
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Transforming health and care

Fiona Taylor
Chief officer
NHS South Sefton CCG




Health &
Wellbeing
Indicators
in Sefton
2016

Key

Statistical significance

compared to England average:

Better

a
Y

Infant Mortality

First time entrants
to the youth justice
system

Physically
active adults

4

HIV late diagnosis

Smoking prevalence

()
Hospital admissions
due to unintentional
and deliberate injuries

in children
(0-4 years)

' ' Households

in temporary
Fuel Poverty accommodation

People with a low
happiness score

gHE

Emergency
Flu vaccination readmissions within
(at risk individuals) 30 days of discharge
from hospital

Breastfeeding

%

—

in adults

?

Proportion of 5 year

old children free from

dental decay

=

Excess weight
in adults

A

Hospital Admissions
for alcohol related
conditions

Excess Winter
Deaths

Under 18
conceptions

Adults eating the
recommended ‘5

aday’ ona
usual day

A

A )

Injuries due to falls in
people aged 65
and over

Mortality rate from
all causes considered
preventable
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Shaping Sefton

€€ We want all health and care services to work better
together — to be more joined up — with as many as
possible provided in our local communities, so it is Older more frail

easier for you to get the right support and treatment |
first time, to help you live a healthy life and improve people
your wellbeing 99

We call this:
community centred health and care

Unplanned care Primary care



What this looks like

Shaping
Sefton

Community
centred health
and care




Population wide prevention and wel

Level 1: Very High Relative Risk (top 0.5% of population) New Initiatives

People with chronic diseases and complex needs who frequently

OBC Pathways
use hospitals.

Frail Elderly e.g.
Virtual MDT, Senior Health Clinic,

Level 2: High Relative Risk (0.5 — 5% of population) Hospital Transfer (Red Bag Scheme)

People with chronic diseases and complex needs who use Intensive care
hospital or are at risk of hospitalisation. coordination across End of Life Care
health & social care

OBC Pathways
Level 3: Moderate Relative Risk Cardiology
People with chronic disease and/or complex needs Diabetes
who can be managed in the community. Respiratory

Usual care e.g. access to GP,

mainstream community services &
telephone advice

PCH Initiatives

Signposting training for:
Level 4: Low Relative Risk enp & 8

le with chronic heafth conditi -GP receptionists
People with chronic eart conditions Community Pharmacy
who can self manage with support. counter staff

Targeted primary prevention e.g. obesity reduction,

smoking cessation, CILS advice and information Other Initiatives

Social prescribing
pilot

Population Wide Prevention & Wellness Promotion

—
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Transforming health and care

The following short film
explains how health and
care partners are working Gy R ]
together to better meetthe %7 mar i o)
health and care needs of fas R
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Strengthening general practice for
the future

Jan Leonard
Director of commissioning and redesign
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There are 154,758

people registered in
the 30 GP practices
across south Sefton
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Experience of current services
« Overall experience of GP practice ‘good’ - 83 %
compared with national average of 84%

* 66% rated making an appointment as good
which is below national average

» So there is some work to be done to improve
access
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Challenges
« Health is improving BUT life expectancy lower In
some communities
* Long term conditions higher than national average

« 18% of our population is over 65 compared with the
England average of 16.4%

« Maghull has the highest proportion of over 65s

* Croshby and Maghull have above average number of
over 85’s

* Youngest population_in Seaforth and Litherland
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Challenges in general practice

« 36% of the workforce is aged 55 and over
* Recruitment difficult
- Estates poor quality
- Workload increasing
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The future of general practice

» Commissioning of general practice shifting from
NHS England to CCG - ‘delegated
commissioning’

* National plan for improvement - GP 5 year
Forward View

- New 7 day access service
* Practice Network Development funding
 Skill mix in practice
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What this means for you

Treatment room services

* Practices working —
together and with g,
other partners to
streamline your care

* Different ways of
working

* Different skill mix e

Eal|

rvices

[
Self Care
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Treatment room se

Treatment room services
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Over to you

Do you think the changes you’'ve heard about
today will:
1. Improve the care you receive?

2. Improve the way your practice works?

You have 10 minutes for this session
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Q. After hearing about plans to increase the mix of staff
at your practice, would you be happy to see a different
healthcare professional rather than a GP when it’s
appropriate?

1. Yes
2. No
3. Not sure

0% 0% 0%
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Q. After today’s discussions, are you supportive of
future plans for primary care?

1. Yes
2. No
3. Not sure

0% 0% 0%
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New NHS 7 day GP access service

Jan Leonard
Director of commissioning and redesign

- o
.

\® \

&»

A4

® o -/
[ N
. N~
& V?',
”- N ; A N
ﬁ
- -~ -
e




NHS

South Sefton

Clinical Commissioning Group

/ day GP access service

* New extended GP access service launches for patients
In south Sefton on 1 October 2018

* Designed by NHS England as part of its plan to improve
primary care called ‘the GP Forward View’, this new
service is part of a national roll out

* ‘Must dos’ include pre-bookable and same day non
urgent appointments on weekday evenings, plus
Saturdays and Sundays
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/ day GP access service

* Run by South Sefton Primary Care Health, made up of
local doctors

It will provide patients with options about when they can
book routine, non urgent GP appointments outside
normal opening times

* Pre-bookable slots also available with a range of other
healthcare professionals, like practice nurses

* Monday to Friday 5pm — 8pm, and Saturday and Sunday
9—-12pm

 All appointments at Litherland Town Hall, Hatton Hill
Road, L21 9JN
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How the service works

 If you are registered with a south Sefton GP practice,
you can use the service

« Appointments can be booked through your own GP
surgery, or through NHS111

« Appointments for a doctor, nurse or other healthcare
professional, such as a physiotherapist will be available

* Face to face and telephone appointments available

 Clinicians will have access to your GP medical record via
safe and secure electronic systems

 Clinicians will be able'to.refer you to other services if
necessary
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What the service provides

Importantly, the new service is not a GP practice so you will
continue to be registered with your current surgery

Nearly all of the services you would expect from a traditional
GP practice will be offered, like smears, contraceptive
services and access to a physiotherapist

Amongst services that WON'T be provided are home visits,
midwife or child health surveillance appointments

You will be prescribed any medicines that you need from the
service BUT your repeat prescriptions will remain the
responsibility of your regular GP practice

It DOESN'T replace current services available outside normal
opening times like the GP out of hours service, Litherland
Walk'in Centre and NHS 111
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Shaping the service into the future

« South Sefton Primary Care Health will be engaging with
patients as the service becomes operational to help
shape the service into the future

« The group is keen to work with existing networks such as
patient participation groups and Healthwatch Sefton as it
prepares to go live on 1 October 2018

« Let us know if you would like to be involved in the
development of the service by completing the ‘keep in
touch’ form in your pack
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Over to you

We want your views about evening and weekend opening
times — currently set for Monday to Friday 5pm — 8pm and

Saturday and Sunday 10 — 1pm.

1. Are these the best weekend and evening opening times
and are they convenient?

2. Do you think this service will be useful in improving
access to GP services?

You have 10 minutes for this session
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Q. After what you’ve heard and discussed today, will you
consider using the 7 day access GP service in the future?

1. Yes
2. No
3. Not sure

0% 0% 0%
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Enjoy a short break and visit
the marketplace

See you In 25 minutes
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The structure in England

Department of Health

NHS England
NHS Improvement

Sustainability
and Local
Transformation authority

Partnership Health and
(aa)

wellbeing
board

Clinical
commissioning
group (209)

Care Quality
Commission

Private
GP and other NHS trust for hospital, provider Social

primary care mental health, community of health care
contractor and ambulance care (251) care provider

s National == Funding stream == Support or oversight
B Local or regional ~—=» Service delivery

© Nuffield Trust



What's the matter
What matters to you?

with you?
— Primary Care — Yarnigans
— Adult Social Care — Men Behaving Brilliantly
— Self — Gardening Club
— Community Matron — DIY
— Stroke Team — Brighter Mondays
— Sefton Social Services — Bootle Tool Shed
— Clinical Psychologist — Kindfulness Coffee
— Falls Prevention Team — CAB
— Sefton Advocacy — Walking groups
— One Vison Housing — Swimming
— Merseycare — Addaction
— Community Focus Team — Volunteering

— Library Home Visit Service — Employment



Sefton CVS
Reablement Service

Health and
Wellbeing Trainers

MACMILLAN

NAVIGATOR
SERVICE
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‘brighter living for all’

D
D
citizens Seft May Logan
advice IO Healthy Living Centre

FEELGOOD
FACTORY

Supporting Local Communities SEﬂo n



Each of the cards in this directory has a question on

the front and the answer to the question on the back.

There are five thematic sections, as listed on this page.

Cards

1-36

Cards

371-45

Cards

46-54

Cards

55-63

Section 1
Health and Social Care

Section 2
Community Safety

Section 3
Home Life

Section 4
Leisure and Social Acti

Connecting You To Services
booklet is available online at
seftoncvs.org.uk/connectingyou

Sefton CVS also maintain a
database with details of
voluntary, community and faith
(VCF) sector services and

organisations.

%ﬁ% SEftOI'l C VS Sefton Council :} South Sefton Southport and Formby
On UINCL e Clinical Commissioning Group Clinical Commissioning Group

Supporting Local Communities

Connecting
You to Services
in Sefton

m ) \ﬁ-
: ol .

www.seftoncvs.org.uk .‘: @



Contact

David Humphreys
Area Lead (South Sefton)
david.humphreys@seftoncvs.org.uk

Helen Barker
Area Lead (Central Sefton)
helen.barker@seftoncvs.org.uk

Tel: 0151 920 0726

or Voluntary Service (CVS) Registered Charity No. 1024546.
in England, Company Ltd. by Guarantee No. 2832920.


mailto:david.humphreys@seftoncvs.org.uk
mailto:helen.barker@seftoncvs.org.uk

Transforming
Community
Services

PAT McGUINNESS | Deputy Director of Integration,

Mersey Care NHS Foundation Trust

TERESA CLARKE | Head of Commissioning,
Mersey Care NHS Foundation Trust

hen you need it

Proactive Person-centr

CO-ORDINATED
Whole-person

eamless

Joined-up



Providers are coming together in Sefton to
improve the way care iIs provided...

UC:24®
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NHS

Sefton Council

NHS

Southport and
miﬁiylcﬂfe Ormskirk Hospital
oundation Trust NHS Trust
\)U(/ N unity and Mental Health Services
3 NHS
79N Lancashire Care
Sefton CVS NHS Foundation Trust

Supporting Local Communities

NHS

Aintree University Hospital
MNHS Foundation Trust

NHS

Southport and Formby

Clinical Commissioning Group




What happens now

Mental Health

services
GP

practices

Care
Homes

Walk-in
Centres

Social
Care

==
=

:

Voluntary,
Community
and Faith
Sector

Community
services



What we want to happen in future...

are Practices Social Care

/ Homes \

C\/:\/eei:lt(r—ier; Mental Health
services
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Community

Housing services




Future vision —working together as one team
to manage all of your care

Hospital specialists
- work increasingly in 2
m community settings

<

B

g

On-going specialist
support

Specialist and Specialist and
acute acute mental
hospital health
Integraled mental health sarvices sarvices
in long term condition
management

Intensive
support back
into the
community

7, o\

Primary care
Social care
Community mental
health services

Specialists from across the city
are coordinated to provide an
‘end to end’ journey

Safe Housing

Na

Long-term support

_ : to recovery - -
Early community Primary Long-term support for ' '
interventions prevention independence

Support to families
& carers

Work with schools

Community care teams co-ordinate a 'One
Team' ethos across the care continuum

=

Good physical Support to change
health behaviour



Working together to be ‘greater than the sum of our
parts, rather than as separate elements’.




The way our services will work...

« Teams will work together to get the community services we all need

» Break down the barriers between primary, community, hospital, mental
health, through proactive care with neighbourhoods

* A whole-person approach that addresses health and social care issues

« Support independence

« Make the most of what is available in communities

» Make the system simpler and more coordinated for

people to understand and access




Working together

The following film hears a
local nurse talk about the
benefits of health and
care partners working
together to improve
patient care

https://bit.ly/2Pcld
W4



https://bit.ly/2PcldW4
https://bit.ly/2PcldW4

Testing out our thinking in two pilot
sites in South Sefton

Bootle



Over to you — transforming community
services

1. Having heard about the plans to transform these
services, do you think there is anything we have
missed or need to consider further?

2. On your table, identify one key question to ask
about this work in the Q&A session

You have 10 minutes for this session



Q&A session
Each table now has the opportunity to ask one guestion
about this work.

If you have any additional questions, please write these on
the post it notes and display on the boards around the
room (these will be answered in the event report).

There i1s 10 minutes for this session



Q. After today’s discussions, are you supportive of the
future plans for community services?

1. Yes
2. NO
3. Not sure

0% 0% 0%




Q. Do you think the changes to community services
will make a positive difference to how you receive your
treatment and care?

1. Yes
2. No
3. Not sure
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How was today’s event for you?

Fingers on the buttons
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Q. Would you recommend coming along to a Big Chat
event to a friend, colleague, or member of your family?

1. Yes
2. No
3. Not sure
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Q. Did you find the stalls and the information available
In the marketplace useful and interesting?

1. Yes
2. No
3. Not sure

0% 0% 0%
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Q. During the session today, did you feel that you had
the opportunity to have your views heard?

1. Yes
2. No
3. Not sure

0% 0% 0%
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Q. Did you find the Sefton CVS session on Care
Navigators informative and helpful?

1. Yes
2. No
3. Not sure

0% 0% 0%
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Q. Did you find the session about community services
Informative and helpful?

1. Yes
2. No
3. Not sure

0% 0% 0%
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Q. How would you rate the choice and location of the
venue for today’s event?

Excellent
Good
Neutral
Bad

I

0% 0% 0% 0%
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Staying involved

Fill in a ‘keep in touch’ form

We will add your contact detalls to our database
to keep you informed

Detalls of this and all previous and future Big
Chats also on our website:
www.southseftonccg.nhs.uk

Please let us know if you require this in other
formats

Call our PALS team on 0800218 2333



http://www.southseftonccg.nhs.uk/
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Thank you

@NHSSSCCG
#BigChat10
www.southseftonccg.nhs.uk




